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RhffiqtT Tdq-ttlrr{d qrFfu FE
(overview of the Performance of the Department/organization)

qt"dFf q6T, a'tng,{q( Efrse, ffr€{l

ct?|&{ <q{q(q'{ (e <q$ eFtFI q{qTK:

RT{tr{ +sjTq F|$ $f Rr{f, Tdqfqr${ firsflfta eFF csRft<h c(ql qE RX c"Aqftr-{ tfil +qJt6t rr{r e
ff"anfrr {rfrCr Va'+rq stvs ft!'I.4 6aRT Tfa p-63 urqzqr frolg Gq <s.{ rr,orul F tfia gGtnq<
q<w<lo-<nslBaxr{ e cflF ss es bI-sT q<( s,sel qr Tsrql sIK qlfldT wlnn Rnr< s coffr re qs ilot R-srq {-rT
<cvcer Rg s-{cfl-fin c-flqq {fiT B<a-< 5'i|lgrx arqRr Af{:rfiK Et.t e r6Trl"t ssk{ ceRT dtg a cslB co Es Ffs-l
crr"F:l,MeF "IqT 

qscq efi{ sxl qCrcqr Ffc6< n]Hrl qafu{Cq-{ <lTqI dRct qcd so5 wq fiqffiCo Cnt rr frRT{
c${ct q{t qmfQ-qr

\b8 cq{Er gff}Nr- .u,ad."F ffir-<efr-o Fstrf(g< sT{ic:I c.,se,b8" q-{ F,J, Qb,o\bo sn ftsf fiFfS e sts,qco q;t:t-|ls
<lftrs fl)q1{ q-€tl-d T-fl{ts-Al
T{$(rcrl q"{q{ n:ffifi< lft-< s ffiv AGtrca< G-evq s c(sfi fI{iF el-$-Gm EIgn "rs &-Fq-{ cct(a 5b)a E Tfr-j
{(Flrtr{ Oq,!ftc{ DEISI

'iE fu{ <qc-< qtftq re {fiT fr-<q Swt'rq g'rqrw cq-ffifr cwal $.ffqn-:r qetpt-r 1u wnpfi e slfr? q-{r <t6f{$R o*<ffrfirc sil€lT e|Ie ft-Eq 4-{r;K {T{rc{ 8oc G q-{$Tcq< qlcntq-{ fiil qcscql RT{fR T-flTq Ffr6K q{-{ TI{FT Cq-cr|{
cllzffio l.ft& <rtr "Igvf gfro *rrcr

qTfltq1(Efilaqqc:

RT$fiT T-qrt"i 6frtr d{f{ {T{lf :{lb q:fiag eftq qf a11-{i s q-$iq'sglsll trt"Ff{ qTflE Tt11iryc${e frq-s s-fi Gi,
wFrcr{ TC{i D-gcfrcfi< oa q-{ s:fDtft{q mtb ssq-q Rwrt{ ,g atb ogtc{ 5<ppaag ffiq <t q-ffi{ {l qFFf{ fir.n SEr Gp.
c$'fF Rt e ufr{ <lq|< tffa sfrtrn-{ +:fogcR Tn-srm'n fueBro <t(Ercqr 'fbci 

q{rtai onfl4l <rrrs qrclTn cT$-{
R-Ne(cSGfixEr

ERsqqR{r{t:

sRrrcv trT{trR Tdill.lEffiR qr--ft qftq, q{<-q 1fr e flta{z{ qfrq {r'F, TtsR-{1qtdTr[fi qRq. +(g-c gTI,t.

ffram e frqfex.t<<r:l{ttR(f< qfr-+-*ar<-arcq 
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. . aoo tr {fiT dt\9tl{ q<sFr \e E-fira qffq qq_a,e-I {r<1
. . T? FtF Ernt Rgwr"it$r< g< tffr S<w 1,{t "1wffi 'FtqsEcTs Rq<q o-q qc<r

r . 5oo tr {fiT sGt|q qR-caR qts\rt{ stF-f,Ige qc<r

. . aoo q-{ Tsq <Tfu qftrr rqf{st qts $Rr<T I
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eNF|-dl (Preamble)

vqcFq's/RsT'tnF ,s<( qtsvtfti n$<R<qtqTcq< grfrtrfi-o rrF.sf ffr, qqsr s q<RfiR
ffiffrqFr T3t, Ttfffi qq€s-{6t ,q<( qvfcq-{ Tal'|tlcf <j-{qtT frFD-s-s-rcoR Tt$"cq fl-s.Et toss
qr TqlfTql <fs<lTc{fr qcqir-

qF{, RTEfinp-qrnffi

rF<, $( Rrrr qq{f{s_€R Tc{r ro\o {kq-{EryIt T16T{ .q?d srRc{ q? <rfr_s
ofn-"nq{ lfu qffi'qql

of gfuu qt+-aorft Esr"ts ffiFts frmqTcq {Tu q5aa,

1rt vtfrrt: ft{l=L Ea& q5, q'1.



C'FFIFT 5

{s{F<ql" Tt€ (vision), qF{Ft (Mission), c+tfirts Brq-tI{T{ -{1q rfmr
5.5 {tFF (Vision)

Ra*Anm-< ffix p-4i1ot qts{ e *-alrk+ qrfiG-< trxvql

5.e ffiarrFr (Mission)
fu sfnoftn* qfrq a-ax{{r{r{ RT{fiR dfrffi ERu-{-{T, q(skr, sel-+ e {-eq|ilcct qTftrs srer-T'9.r eql-{
e<< Rat'cf< t&q-l, q-{-{ .3 q(Tfu a.qr6 'rcfir.ft stfuT "iRDrd-{r,!<i {fi'{ c(T.fr< ds.Kl

).e C{FlaFls uCtd,{I'TTq (Strategic Objectives)

5.e.) ftH^n(qtt cdFlq,{v uc?t'l:lq

5. {fi{ TE-rc{{ s fqF+stl-cr{ wM Rfi':ftq r

r. {fiT de${ c(sm s q'<-+farm< U*vqr

,:. q'rqTl q{,m Bqry< BqrrI"F, TqrqR qqsr< s RTTcq rJfu-cq< qrfefT q-{F-sT sql{ s<i "ffi< offi wo-
sfftq-{:r-c{i 1B onnr
8. m{-Rmrt Qd erFk <FsT s{ct l

S. e.q qRFtriF 6+t.tq{s bcq,.bw

). qTdR-s T.for€ qeet fi e q<t-<frR frFu-s-s-dq

\. s:frqfiqn {bqqgT qqx{ s ffi{r{ Tr{ <fr.
.r. stff<; s {-{q <Kql'f{R B-d-r-{

).8 :FI{<fr(Functions)

). {fl1T dffir{ q(tFT s qrsTbrcEr< E-drc{ RT{fiT dtr'ctrq, S{q-+qF, rr.m ffi strest, q(s-R,
q(T{Fai, sq-{{, <E{rC{Srci s ERDtanlR qffq rel-rgt anql
a. {fir Tqr<tc e ?q&$stq*F crfq Rfi:ftr"t R'T{fir $-q-gTarfu{ fistm-{ <t s{'ff{ FNr afrtT-{
qter{ s fiaan a{calngt fitq1
,r. +f,1x Sqc.< gqlt"rcl 

'IqI Tseq e 5:q <lfutq-{ cstTsl-{ {fiT q$rRq-{ mrfi,tq]) q-{i ,e<( Tsq <lfurq3
slda'{r&-r E-d3r{ wfda, qeT-{eT $ql-{l
e. dlfr-{ qdqn/qt'qn s cqmrc< q-F ffr GRs-+.rq q<( udrq s c(<'fi6i cqlrsl snq q<( cq-t-Rqr.f
ftd gr-cf< <Kqt ds6ir

a. fu{fiT qq'f s rft Rrrs 'rfit{l o1frT tffi,l<< Rg+ffa R{rn Ftst e drqs+t:r qrt w{qf{,
1ISTR, "fvro e 1& Annr
v. Ratfu ffi d'ffi s q-1<ll q<( {mfr rg effi<ro sstt s<( Ra+( r<oro q-Th F11KR s sqi
STsK ?PFI
t. A<tRv s ojftvm< {frR {fq € q(Tg sffi q<( qtqffi-+ Rqm AF|$"I Ar.f{r
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